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MANAGEMENT 3.0 PRACTICES

PROBLEM TIME

YAY! QUESTIONS

EXPLORATION DAYS

CORPORATE HUDDLES

IMPROVEMENT DIALOGUES

360° FEEDBACK

MOVING MOTIVATORS

TEAM COMPETENCY MATRIX

FEEDBACK WRAPS

SCOREBOARD INDEX

VALUE STORIES

OKRs

KUDO CARDS

CELEBRATION GRIDS

DELEGATION POKER 

IDENTITY SYMBOLS

PERSONAL MAPS

EXPERIMENT HYPOTHESIS

CONNECTION CIRCLES

TEAM AGREEMENT CANVAS

MERIT MONEY

WORK EXPO

12 STEPS TO HAPPINESS

HAPPINESS DOOR

MEDDLERS GAME

STAR QUESTIONS

DIVERSITY INDEX
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PERSONAL COLLAB CARDS

WORK PROFILE

CHANGE MANAGEMENT GAME

INTERNAL CROWDFUNDING

NIKO-NIKO CALENDAR
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FEEDBACK LOTTERY

BUSINESS GUILDS

SALARY FORMULA

CULTURE BOOKS

TEAM DECISION CARDS


